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Challenge
To create an advanced classroom  

control system that is user-friendly  
and enhances teaching efficiency.

Solution
In order to mitigate the challenges faced  

by educators when using these technologies, 
THS consulted with Principle One, an AV 

and IT infrastructure specialist, for an 
integrated control solution that helps 

streamline the applications of different 
types of campus technology.

The Harbour School

Founded in 2007, The Harbour School (THS) is 
one of the most reputable international schools in 
Hong Kong. THS adopts a customised approach 
to learning, incorporating the use of advanced 
classroom technologies, providing a comprehensive 
and integrated education framework built on 
strong foundation skills such as problem-solving, 
teamwork, creativity, innovation and resilience. 

THS aims to unlock the best in every student, 
encouraging each student to find and develop their 
unique strengths, based on their differing needs, 
goals, personalities and backgrounds.

The Harbour School (The Grove Campus)
Case Study – Education
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Plug in and go, as simple as that

With a smart TV and a 2 x 2 video wall grid  
installed in every classroom, educators can make 
use of these tools to capture the attention of  
their students and encourage active participation 
in class. 

“When building the school from scratch, it’s critical 
that the campus technology being installed are 
both cutting-edge and reliable. We do not want  
our educators wasting their valuable class time 
figuring out which cable to use when connecting 
their laptop to a smart TV or video wall. Teachers 
have more important priorities in class and should 
not be bothered by technical problems.”   

“Teachers who wish to  
mirror screen on a smart TV  

or video wall merely need 
to plug their laptop into a 

designated Ethernet port.”

“This is why we have simplified all of our 
classrooms settings. Teachers who wish to 
mirror screen on a smart TV or video wall merely 
need to plug their laptop into a designated 
Ethernet port, and they will get to choose where 
they wish to display their content through a 
wireless touchscreen affixed on a wall with just 
a few easy clicks,” Mr Gardner, THS Information 
Technology Manager said. 

Each wireless touchscreen is connected to the 
Crestron® 3-Series Control System®, where the 
interface has been customized to help educators 
control AV equipment with ease during class. 
Apart from classrooms, common areas such as 
the library, crafts workshop and theatre are also 
equipped with these touchscreens to facilitate 
lessons and events.
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Managing the logistics of a school event such 
as a graduation ceremony, Christmas party 
or admission talks demands impeccable 
organisational skills and resources. THS often looks 
to outsourcing the most complicated components, 
such as audio-visual (AV) for instance, to external 
professionals to ensure smooth operation during 
an event. Yet, the cost of hiring external parties  
can often be prohibitive. 

This is where Crestron’s solutions add value 
and stands out, bridging the gap between 
technological expertise, resulting in long-term  
cost savings.

“From a cost savings standpoint, video production 
vendors can be pricey for events in the long run. 
The benefits of investing in reliable technologies in 
house far outweigh the initial investment outlay.”

“Crestron’s solution offers us the capacity to 
manage events on our own. With options of 
choosing between the simple or professional 
mode on the AV control panel that can be easily 
swapped using a designated wireless touchscreen, 
it greatly helps AV amateurs like us to deliver 
remarkable results without any major setback,” 
said Mr Gardner.

Self-managed solutions  
for school events
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Preset AV control  
modes offer flexibility

The two pre-configured AV control modes on 
the control panel can be activated accordingly 
depending on the school event type and 
requirements. In addition, the solution can extend 
to cover new functions introduced by staff if such a 
need arise. The audio mode allows staff to maintain 
control with a designated wireless touchscreen in 
the Black Box theatre, a newly added feature that 
was not installed when the Crestron solution was 
first introduced.

Mr Gardner added, “Technology has undergone 
many changes and we must review and introduce 
new functions constantly to improve our user 
experience within the campus. By outfitting the 
facility with the most sophisticated equipment,  
The Harbour School is able to create a very versatile 
learning environment. In collaboration with Principle 
One, we are glad that Crestron’s solution natively 
integrates with our school’s infrastructure and 
is able to accommodate our changing needs, 
providing the much-needed support for our staff  
to focus on their core job duties.”

For additional information on Crestron visit:  
http://www.crestron.com 

Key Equipment List

• 3-Series Control System® – CP3N

• 3-Series Control System® – AV3


